Mictert. The fieldwork behind
knowledge.

WHO IS MICTERT MARKETING
RESEARCH?


Mictert Marketing Research is a wholly black-owned and blackrun fieldwork specialist, started in 1997 by Vusi Makhathini,
now the company's CEO. We offer a number of services, which
form the acronym of our name - Moderating, Interviewing,
Coding, Transcribing, Recruiting and Translating.



Our chief objective is to provide competent, reliable fieldwork,
or primary data collection, delivering reliable data that clients
can use with complete confidence.



Whether qualitative and quantitative, in both urban and rural
areas, consumer to business interviews we have the fieldforce
to collect the data.



Our fieldworkers operate Nationally in South Africa. Mictert also
operate in Southern African countries like Botswana, Lesotho,
Swaziland etc

BRIEF HISTORY


Mictert Marketing Research was founded 18 years ago, opening its
first offices in Braamfontein, Johannesburg. Its vision was simple
and clear, it was to be the first Market Research Agency in South
Africa to focus only on fieldwork, in other words it was to be a
fieldwork supplier that was the first of its kind, Equipped with
excellent demographic and environmental knowledge of the
country and a dedicated fieldwork team who work tirelessly to
produce good results and reach project deadlines. Hence our first
slogan was born: Mictert Marketing Research – Fieldwork Done
Well On Time. The dream was soon realized, boasting a fieldwork
team of just over 200 fieldworkers, the capacity and ability to
conduct interviews and collect data in all 9 provinces without
coming across language barriers, geographical landscapes and
environmental setting, as it would not matter whether the
respondent is in the middle of the Johannesburg CBD, the quiet
streets of Bantry Bay or that one household on top of the hill
somewhere in rural Kwazulu Natal, the Mictert team will always
find a way to get there.

BRIEF HISTORY






The dedication, training and attention to detail soon paid off with no less than
3 years after opening its doors, Mictert’s CEO Vusi Makhathini was elected a
full member of the South African Marketing Research Association (SAMRA),
elected a full member of the Institution of Marketing Management (IMM) and
the company also received a Nomination certificate from the Impumelelo
Black Empowerment Companies for Top company in its sector.
A year later Mictert Marketing Research was awarded a SAMRA JANUS
award for Market Research Excellence. In 2003 awarded a certificate from the
Impumelelo Black Empowerment Companies in recognition to Mictert being
one of South Africa’s top 300 empowerment companies.
By the early 2000’s the company was already an easily recognizable player in
the field, labeled as a company with great expertise in the Black market.
Apart from producing and guaranteeing reliable, accurate fieldwork, all other
services Mictert offers were being taken to full use by clients, these services
include Moderating, Coding, Transcibing, Recruiting, Translating and
Interviewing. All these services make up the acronym that is Mictert.

PROFILES


VUSI MAKHATHINI, CEO
The founder of Mictert Marketing Research and now its CEO, Vusi
Makhathini has been in the marketing research field for over twenty
years. He has extensive knowledge and experience of fieldwork, making
him the perfect candidate to chair the Southern African Marketing
Research Association’s (SAMRA) fieldwork portfolio, as part of the
Chairman’s Council in 2004.
Makhathini’s dedication to fieldwork is well known in the industry. He was
amongst the first to encourage SAMRA to allow fieldworkers to join the
organisation, and was instrumental in the establishment of the Annual
SAMRA Fieldwork Conference.
This contribution to fieldwork and marketing research was acknowledged
when Makhathini was awarded the Emergent Marketing Researcher of
the Year award at the first SAMRA Janus Awards (2000) for marketing
research excellence.
He has a BA degree in Industrial Psychology and Communications.

PROFILES
HEATHER LANGA, FINANCIAL DIRECTOR
Before joining Mictert Marketing Research as financial director in 1997,
Heather Langa started work at marketing research house Social Surveys,
putting her secretarial courses to use. She also tried her hand in
fieldwork, which she did for a number of marketing research companies,
including Interfact.
But her true love is accounting, and so when she joined Mictert, she
preferred to sort out the finances rather than the fieldwork. Having
completed her BCom, her knowledge of accounting, economics,
business economics, industrial psychology and commercial law stands
her in good stead as the controller of Mictert’s purse strings.

PROFILES
THAMI NKOSI, RESEARCH EXECUTIVE
Part of the original core of people to join Mictert in 1997, Thami Nkosi
joined Mictert as a field supervisor and later promoted to a marketing
assistant position. He was then promoted and given a project manager
position through showing signs of leadership and is now a senior project
manager.
As a senior project manager, Nkosi co-ordinates research projects from
start to finish (meeting with clients on initial stages of a project, coordinating research proposals, fieldwork phase, capturing, analysis &
report, presentation engaging different personnel
Nkosi has done projects ranging from information technology,
pharmaceutical, medical, employee satisfaction surveys, mining,
financial, automotive, food and beverages, union organizations,
government both national and provincial. handling the often staggering
logistics, and ensuring that fieldworkers will be in the field when and
where they are needed. Nkosi’s other involvement outside of Mictert , he
was part of the SABS research and standards committee, SAMRA Jhb
council and currently involved in the GCIS research and advertising
committee

PROFILES

BONGANI MAKHATHINI, PROJECT MANAGER
Bongani joined Mictert after completing his matric. Given an
opportunity at Mictert to attend the school of fieldwork, Bongani
showed great potential, he became a fieldworker, field co-ordinator,
senior supervisor and now he is the Mictert school of fieldwork
manager and Project Manager.
Bongani studied Law and shortly after went on to study Data
Collection and Data Analysis at UNISA to enhance his knowledge
and following his career path. In the years he’s been at Mictert he has
seen himself conducting research in almost all industries talking to
people from all spheres i.e consumers, business people, government,
pharmaceutical, food and beverages, IT etc
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BEYOND ORDINARY
FIELDWORK.









We invest time into Training our Field Team at the Mictert school of Fieldwork.
Management spends time with the Field Team in the field, in this way management is
able to gather information and advice team accordingly while in the field.
Fieldworkers are assigned to different Projects according to their strengths and we
further increase their knowledge through a skills transfer program.
We constantly engage with and inform clients on Fieldwork developments, our
communication methods assist us to continuously advise, discuss field challenges and
give a far better service to our clients
Whether Fieldwork is conducted in Urban or rural environments, you can be sure that
Mictert will Provide Reliable Quality data that clients can use with confidence.
Telephonic or face to face, Business to Business or Consumer interviews – the Mictert
Team delivers.
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SERVICES


INTERVIEWING



We conduct telephonic and face-to-face interviews for both qualitative
and quantitative studies (consumers and businesses). For qualitative
studies we also conduct in-depth interviews. Our large team of welltrained and well-briefed fieldworkers allows us to handle studies of up to
5 000 face-to-face interviews. When interviewing telephonically, we can
of course do far bigger studies.



All our fieldworkers have graduated from Mictert's School of Fieldwork,
and so have advanced communication skills and understand the
elements of good research. They have been trained to pose questions in
the correct way, to keep an eye out for discrepancies in respondents'
answers, and to probe reticent respondents to ensure the client receives
in-depth and accurate data.



On top of this, we make use of Reliability Checkbacks. This is a crucial
part of the interviewing process. Twenty-five percent of all fieldworkers'
completed questionnaires are back-checked by the project supervisor,
either telephonically, or, in areas without communication links, by
returning to the field if need arise.
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SERVICES



INTERVIEWING



All fieldworkers are also well supervised by our experienced supervisors.
You can therefore rest assured that the data you receive from Mictert is
totally reliable and of the highest quality. Aside from supervising the
fieldforce, these supervisors also do sampling (enumerated areas etc),
and negotiate with the relevant authorities for permission to carry out
interviews in the area.

SERVICES


MODERATING



We also specialise in the moderating of focus groups. A good moderator
is absolutely vital to the marketing research process.



Our experience and training in group dynamics allows us to extract the
relevant information from respondents, in a professional manner and
maintaining an easy flow of information. For this reason, we always
conduct focus groups in the respondents' home language - our
moderators are all highly proficient in the eleven official languages.



The data received from such groups is thus always in-depth and of great
value to the client.

SERVICES



CODING



Following the completion of a fieldwork project, open-ended questions
need to be coded.



We convert the verbal data collected in the field, into a numeric form
acceptable to computer software, to enable tables and percentage
information to be produced.



We also provide a fast, accurate post-coding service for those studies for
which we have not done the interviewing.

SERVICES


TRANSCRIBING



Accurate report writing is dependent on the precise transcription of
cassettes used in focus groups and interviews.



We use a technologically advanced transcribing system which enhances
respondents' voices and reduces noise on cassettes recorded during
focus groups and interviews. These sessions are then transcribed
verbatim by trained transcribers.



Since many of the focus groups which we run are conducted in one of
the African languages, transcribers also translate into English as they
work through the tapes. Both transcribing and translating are done
simultaneously, so clients enjoy considerable time saving.



Transcribing is also done directly onto computers, with transcripts being
emailed to clients, thus eliminating the traditional process of typing out
hand-written transcripts.



Not only do we transcribe for our own studies, but we also offer our
transcription service for studies conducted by other companies.

SERVICES



RECRUITING



Professional recruiting is essential, since respondents chosen will
provide the information on which marketers will base their decisions.



We recruit respondents for both interviews and focus groups, seeking out
precisely the right people who fit the study's criteria.



Where necessary, respondents are provided with transport to and from
the research venues.

SERVICES


TRANSLATING



We offer a translation service for the translation of questionnaires into any
of the 11 official languages.



Word for word translations are often not sufficient - the translation must be
in the correct context. Our translators ensure accurate, faithful, and
idiomatically correct translations, as they speak multiple languages
fluently, with some being fluent in as many as 10 languages.



This service is also offered for focus groups, so that clients who choose to
watch the discussions from the observation room, can understand what is
being said by the group.



Mictert also offers this service for studies in which it has not otherwise
been involved.

SCHOOL OF FIELDWORK



The development of fieldwork standards and standardised training of
fieldworkers has tended to be put on the back-burner by those in
marketing research, but not by Mictert Marketing Research.



Our aim is simple - to see the standard of South African fieldwork
improved.



Training and development of this sector of the marketing research
industry is therefore of the utmost importance to us.



We are the only company in South Africa to offer a comprehensive,
inhouse fieldwork course for our fieldworkers, through our School of
Fieldwork.



Many aspiring individuals, all of whom must have a minimum qualification
of matric, are trained at the School.



Mictert project managers, as well as research practitioners who are
involved in fieldwork on a daily basis, ensure students are totally au fait
with the best fieldwork practice before entering the field.

SCHOOL OF FIELDWORK
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We teach our fieldworkers:
The background to fieldwork, such as what is important in an
interview, and how a research questionnaire is set up.
The intricacies of in-depth interviewing and moderating, and
telephonic interviewing techniques.
How to use devices in the field.
Transcribing, coding and respondent recruiting, as well as
sampling, with concepts such as working with intervals and
substitution being thoroughly discussed.
Techniques to overcome the potential barriers which fieldworkers
often face in the field.
Then follows the practical element of the course, where
fieldworkers participate in a live project. They then write an exam,
which they must pass with 60% in order to join our exclusive team
of fieldworkers.

SCHOOL OF FIELDWORK



What our training entails

Initially, candidates are given the background about fieldwork,
learning such things as what is important in an interview, and
how a research questionnaire is typically set up.
They are trained in the intricacies of in-depth interviewing and
moderating, learning how to ask questions in such a way that
the respondent feels free to offer his or her opinions and
answers. Telephonic interviewing techniques are also part of
the syllabus, with candidates being shown the differences
between conducting a telephonic interview and a face-to-face
interview.
We cover transcribing, coding and recruiting, as well as
sampling, with concepts such as working with intervals and
substitution being thoroughly discussed.

SCHOOL OF FIELDWORK

We workshop how to overcome the potential barriers which
fieldworkers might face in the field.
An in-field practical involves participation in a live project.
Fieldwork candidates then write an exam, which they must
pass with 60% in order to join our exclusive field force.


The benefits of a well trained fieldforce
Decrease in churn

Improved interface between clients and fieldworkers
Accurate and efficient fieldwork which can be relied upon

SCHOOL OF FIELDWORK





















For clients who want their data “yesterday”, we offer fieldwork with a technological edge. Equipped with tablet computers,
our field force is perfectly placed to tackle any survey.
3 REASONS WHY MICTERT CLIENTS LOVE DEVICE-DRIVEN FIELDWORK
REAL-TIME REPORTING. Since there’s no need to capture responses manually as is the case with paper questionnaires,
clients can get their data quickly, sometimes as soon as the interview is completed if the study is conducted online. This
makes it easier for the client to respond with feedback on the study itself.
DATA QUALITY. Data quality is improved using a device. During the interview, the device manages the flow of the
questionnaire, so that questions cannot be skipped. Since there is no manual data capture after the interview, the potential
for mistakes is further reduced. Where a respondent doesn’t qualify for a question, the device will automatically skip this
question.
KEEPING AN EYE ON THE DETAILS
Mictert pays particular attention to the often overlooked technical problems which can dog a device-driven study.
Questionnaire setup is critical. The survey must skip questions correctly where needed, and not allow the fieldworker to
continue where other questions have not been answered.
In an online study, if the network fails as it is prone to do in far outlying areas, or the device loses power, the questionnaire
must be designed to auto save so that the fieldworker can simply retrieve it and continue with the interview.
Battery life is always a consideration; all Mictert’s fieldworkers are equipped with additional rechargeable power sources.
It’s also important to have done your homework about what cellular network works best where, so that online studies aren’t
hampered by poor cellular service.
BETTER RANDOMISATION. Should a study require that respondents answer a random selection of questions from a
larger body of questions, the device handles this process. Some questions are harder for a fieldworker to ask a respondent,
and so the fieldworker might avoid certain questions in favour of others. By having the device manage randomisation, all
questions have an equal opportunity of being asked. TRAINING FOR TECH
But conducting a study using technology isn’t as simple as handing every fieldworker a tablet.
Electronic devices can be a barrier to the smooth flow of an interview, particularly in deep rural areas in the Eastern Cape
and KwaZulu-Natal. In these regions, some older respondents are intimidated by electronic devices, and their suspicion – if
not correctly dealt with – can affect the successful outcome of the interview.
With paper interviews, there also tends to be more eye contact between the fieldworker and the respondent, making the
rapport somewhat different.
This is why Mictert’s School of Fieldwork has a detailed segment on using devices in the field, giving its fieldworkers the
skills needed to ensure the tablet is a help, not a hindrance.

CONTACT US
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www.mictert.co.za
mictert@icon.co.za
Telephone: +27 11 886-1572
+27 81 339 4795
Fax: 086 5444 556
P.O Box 1798
Randburg
2125

